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	MINUTES 
Horsforth Churches Together AGM
Wednesday 7 Jan
7.30pm at St James


	  Attendees:
	Jo Bailey, John Barnes, Jonathan Cain, Lynne Gillions (Secretary) Jane Linley, Phil Maud, Judith McDonnell, Margaret Metcalf, Paul Metcalf, Deborah Pennington (Chair), Laura Schubert, Duncan Stow, Jill Woodman, Rhoda Wu

	Apologies
	Cal Bailey, Amanda Bradley, Judith Briggs
	

	
	
	Action By:

	
1.
	Welcome
Deborah welcomed everyone. She played a piece of reflective music and opened in prayer. 
	


	2.
	Reports
Chair’s Report
Deborah thanked everyone who had supported her as she had come into the role quite suddenly. It had been a privilege seeing how HCT operates-the rhythm of activities, discussion of new ideas and the individuals who take on responsibility for different aspects of the work. She also valued the visiting speakers’ contributions to our understanding of the community. She recognised that HCT is well regarded in the community especially with provision of events such as Carols in the Park. She also appreciated the way HCT has a vision for fresh ideas and challenges such as relocating the cross on The Green. She thanked John, Lynne, Phil and the people who support the refugees. She ended with special thanks to Duncan for all he contributed to HCT and the local community.

Horsforth Chaplaincy Project
Duncan thanked Deborah for taking on the role of Chair. He was thankful for the way God had provided financially for HCP enabling Laura to continue working a day a week with the refugees. He also thanked his steering group made up of members from various churches – Jo Bailey, Rozel Daltry, Pete Gillions, Jane Linley, Peter Mawson, Rhoda Wu.
Despite some health issues with the HCT team, activities had continued. Duncan particularly mentioned John Fairburn who had taken on his role in Easter Rewind.
The Pentecost event had been well attended and different churches had presented one thing from their church that they were doing successfully. The whole event celebrated the close links between HCT, HCP and individual churches.
School work is progressing well with 2500 children reached with every round of Open the Book and all Y4 and Y5 children experiencing Rewind events. Duncan has taken assemblies in the High School and regular small group meetings. 
The Farmers’ Market continues to be popular in the community as does Carols in the Park and The Walk of Witness. HCT is becoming increasingly supportive of the Remembrance Service at The Cenotaph.
Work with refugees continues to go well and a Christmas social was particularly enjoyable with current and past inhabitants of the hotel attending. There is also some interest in the work from other churches out of the area.
Duncan said he was looking forward to 2026 to see what God has for us. He mentioned the Lent talks and the start of half termly prayer meetings for our community.

Food Pantry
Jonathan acknowledged the support given to both projects by HCT. The pantry opens on Tuesday mornings with staff who are also involved with the café at St Margaret’s. Volunteers from St James run a café where clients can chat together. Currently 30 families are supported. Each member pays £6 a week, of which one pound goes into a savings fund. For that, they receive about £20 worth of food. New clients are referred by trusted organisations though there have been some self-referrals.   Some of the clients have quite complex needs. The pantry receives some funding which pays for a subscription to Fair Share who deliver surplus food from shops on a weekly basis. People are invited to join church activities and one member read at St James’ Carol Service.

Horsforth Shed
The Shed has been kitted out to school workshop standards and in the mornings sessions are run for school aged children, some of whom have additional needs and also older pupils from specialist provision. This provides an income stream for The Shed. The afternoons provide different sessions for adults. Currently, there is an advert out for a Shed manager for which prayer would be valued. The Shed is less about making things and more about building confidence and relationships. Again, a volunteer who has hugely benefitted from the Shed read at St James’ Carol Service.

	


































































All Churches


	3.
	Election of Officers
The following people were unanimously elected:
Chair – Deborah Pennington
Vice-Chair – Vacancy
Treasurer – John Barnes
Secretary – Lynne Gillions

	







	4.
	Minutes and Matters Arising
The Minutes of the November meeting were accepted with one correction – Amanda Cowie should have been Amanda Bradley.
Matters Arising
Christmas Feedback
· 3000 cards were purchased at a cost of £370. There was less wastage than in the previous year. Advertising in The Squeaker cost £125. Cards distributed on Town St were taken up willingly on the whole.
· 4 reusable banners have been purchased. 2 for Carols in the Park and 2 Come Celebrate Christmas with a link to HCT website. These cost £120.
· In December hits on the website were up 60% on the previous month with the peaks just before Carols in the Park and on 24th December suggesting people were searching for service information. Jonathan reported increased attendance at most of St James’ Christmas services.
· Carols in the Park was very successful with possibly nearly 1000 in attendance. People appreciated the display at the bandstand, Phil’s preaching and the distribution of drinks and mince pies. Duncan thanked his team and all the churches. In the light of the event’s popularity it was felt that it should be continued annually. 

	





	5. 
	Week of Prayer for Christian Unity 18-25 Jan
Rhoda encouraged people to promote the meetings in their churches. It was agreed that small flyers would be supplied to churches to distribute to congregations showing prayer events on one side and Lent talks on the other.
Monday 19th Jan
12noon Midday Prayers followed by Soup @ St James
Tuesday 20th Jan
12.30pm Soup and Prayers @ The Grove 
Wednesday 21st Jan
10am Communion and Prayers @ St Margaret’s
7pm ‘Come Holy Spirit’ Prayer Service @ St Mary’s
Thursday 22nd Jan
7.30pm Uplifting Worship and Free Style Prayers @ Lister Hill  
Friday 23rd Jan
12.15pm Northumberland Style Prayer Service @ Cragg Hill

	       






All Churches

	6.
	Lent Talks
Thursday 5th March 
Christian Witness in an Age of Unravelling - From the Sheppard Worlock Story to Catholic Social Teaching. 
Jenny Sinclair @ Lister Hill Baptist
Tuesday 10th March 
John Wesley's Methodism - A Movement for the 21st Century
Rev Leslie Newton @ St Mary’s Primary School	
Tuesday 17th March 
A Trio of Victorian Philanthropists - Barnardo, Carpenter and Stephenson. 
Andy Lloyd @ Central Methodist Church
Thursday 26th March 
The Inter Faith Movement
Rev Heston Groenwald and Abdul Hannan @ St Margaret’s Church

	







All Churches

	7. 
	New Vicar at St Margaret’s
Rev Chris Slater, currently in Harrogate, will have his Induction Service at 7.00 on Wed 25 Feb. All welcome.

	
All Churches


	8. 
	Dates for Year Ahead
Sheet distributed at the meeting and attached with these minutes.
	




	 9.
	Update on Care Homes  
John Kingsley, a retired vicar who recently moved to the area is happy to offer support to residents. Rhoda is planning to call a meeting with people who are interested in work in the care homes.          
             
	

	10.
	Treasurer’s Report
John provided the Annual Accounts to Dec 2025. A copy is attached with these minutes.
In summary
Income        £6138.02
Expenditure £4167.08
Balance       £8248.58 which includes Perfectly Pitched
Churches will be asked for contributions the same as last year. A letter for treasurers is attached with these minutes.
The current financial position is good but funds may be needed to move the cross on The Green in due course.

	






All Churches

	11.
	AOB
· People were invited to the funeral of Adrienne Hoggard, a longstanding member of HCT, 2pm on 22 January at St James.
· Jonathan mentioned the Try Praying initiative which some churches will be promoting and displaying banners at the end of January. If other churches would like to participate, please contact Jonathan Cain at St James.

	


All Churches


	12.
	Closing Prayer
 The meeting closed with The Grace.
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