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	MINUTES 
of the Horsforth Churches Together
AGM Wednesday 29 Jan 2025
7.30pm at Cragg Hill Baptist


	Attendees:
	Judith Briggs, Lynne Gillions (Secretary), Jane Linley, Phil Maud, Margaret Mertcalf, Paul Metcalf, Matt Powell(Chair), Laura Schubert, Duncan Stow, Jill Woodman, Rhoda Wu


	Apologies
	John Barnes, Jonathan Cain, Deborah Pennington

	

	
	
	Action By:

	
1.
	Welcome
Matt welcomed everyone and opened the meeting in prayer. 
	


	2.
	Chair’s Report
Matt stressed the need to give thanks for all that had happened in 2024. He also said that we needed to learn from things and reflect where we might need to do things differently as we move forward. We need to be aware of the changing nature of our community with the increase of diverse cultures. He emphasised our strength is in being together. 

He reflected on the previous year. The pulpit swap and the stories from different churches were encouraging. Particular events were mentioned; the opening of the Food Pantry, inspiring Lent talks, the work with refugees and the Town of Sanctuary, the Civic Service, Easter events, the Hustings, Christmas, Rewind and the work with schools. He expressed his thanks to the leaders and all the volunteers that helped to share the love of Jesus in the community. He also mentioned the work around environmental issues, dementia, justice and the work at Trinity University.
 
He stressed the need to pray for new people to support HCT and to look at what we can offer to our community in the future, particularly the younger generation.

He thanked Duncan and the Chaplaincy Team, all the churches and their leaders and volunteers and encouraged us to trust God for the future.

He concluded by playing The Lord’s my Shepherd followed by a prayer.
	














All Churches





	3.
	Horsforth Chaplaincy Report
Duncan thanked Matt for outlining the previous year and began by sharing some thoughts stimulated by a recent sermon on Hannukah at Cragg. It had emphasised God’s miraculous provision of oil for the Temple, the provision for the widow, the feeding of the 5000 and Paul and Silas praying and singing as the prison bars broke down. This showed how God can do something really special with little things.

He reflected on how Laura had confidently steered the team in her work with the refugees. Her post lasts until May and he requested prayer for finances to keep her post going.  He congratulated Laura and the team on achieving the Jo Cox Compasionate City Award. He highlighted the work of The Horsforth Shed and Food Pantry in offering support to the vulnerable. He mentioned the Farmers’ Market, Perfectly Pitched and the visits to care homes, all of which enrich our community.

In 2024, Newlaithes joined all the other primary schools participating in Open the Book assemblies. This means that 2100 children are reached each round of assemblies. Work in the high school also continues. He challenged us to think how we can build on this contact. Could we finance someone? Could we start a youth church? Could we bring a working group together to consider youth and children’s work that builds on the work we already do.
Judith emphasised the importance of reflecting on things that go well so that they do not stagnate.

Duncan concluded by asking people to share with their churches the need to pray for further funding for Laura and establishing a working party to look at youth work. He shared a Powerpoint of HCT events which is available for churches. Link below
https://drive.google.com/drive/folders/1pGYYajMgP1toQKMEjKaYUVWoO4kZYMzo?usp=share_link
	






















All Churches

	4.
	Election of Officers
The following people were duly elected:
Chair – Matt Powell
Vice-Chair – Deborah Pennington
Treasurer – John Barnes
Secretary – Lynne Gillions
Matt expressed his thanks.
	


	5.
	Minutes and Matters Arising
There were 2 corrections to the minutes:
John Barnes had been omitted from the Apologies section
Item 7 - The total £733.42 should have read £7433.42
The minutes were then passed with no matters arising.
	

	6.
	Dates for the Year Ahead
Duncan distributed a list. (Included with minutes)
	


	7.
	Treasurer’s Report
The papers, previously distributed, were shared along with the letter to churches requesting funding for HCT and HCP. The budget which is slightly less than last year was agreed. Reps were requested to distribute the letters to their Church Treasurer.
(A copy is included with these minutes)
	
All Churches


	8.
	Week of Prayer for Christian Unity
The pulpit swop went well. The letter requesting support for HCP had not been distributed. It was suggested this might be done at Pentecost. It was also proposed to hold an evening get together on the same day to highlight the work of HCP and discuss the future. This will be raised at the leaders’ meeting.
	
All Churches

	9.
	Christmas Celebrations and Christmas Card Feedback
It was agreed that Carols in the Park had been very successful. Due to the cancellation of the Christmas Market, many Christmas cards had been wasted. The Grove had distributed to visitors on the day and churches had distributed them in various ways. However, it will need consideration next year as to whether this should continue. The Squeaker had not been published in December and the editor was  very apologetic that churches had missed out.
	

	10.
	The Constitution
A paper had been distributed previous to the meeting and Rhoda led a discussion on its contents. The main points raised were:
· Section 2 – Could we include ‘sharing the love of God in the community’?
· Section 3 – Concern was expressed about the personal liability of the trustees.
· Section 5 – Who is allowed to vote to ensure there is a balance? It was suggested 2 members and a leader from each church.
· Section 6b – At the AGM there should be representatives from 6 of the 8 churches.
· Section 7 – All meetings should be considered trustees’ meetings
The Constitution will be discussed further at the next meeting.
	

	11.
	Events from Churches
· Phil Maud is available to give information sessions on dementia
· 22 Feb – Coffee and Jigsaw Sale at Central Methodist
· 25 Feb – 6.00pm Town of Sanctuary Get Together at St Margaret’s
	
All Churches

	12.
	AOB
The minibus is available for church use. See Duncan. Matt closed in prayer.
	All 
Churches
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